
Opioids
Dumont Police 
Department’s 
Strategic Plan

Ideas for today and tomorrow



Vision Statement
• Dumont Police Department’s mission is to create public events for both 

school age children and adult member’s of our community that focus on 
the mental health, prevent substance misuse, and provide treatment / 
recovery resources. 

• Our vision is that members of our community affected by, or at risk for 
mental health and substance abuse receive support, care, recover and 
thrive.  



Goal and Objective
• Grow our L.E.A.D. Program

• January of 2023 we brought the L.E.A.D. Program to Dumont.
• We have 4 officers who run the program
• We will look to expand the program beyond school and into our community 

as well.



Goal and Objective
• Start a Citizens Police Academy

• Starting such a program will allow the department reach into our adult 
community. 



Goal and Objective
• Participate and Coordinate Community Events

• Junior Police Academy
• Dumont Day Booth
• Speaking events with subject experts 



Today’s Situation
• Dumont had had its share of opioid incidents.

• Overdoses are from all age groups.

• Dumont lacks proper funding for these programs to succeed.

• The Opioid Settlement Funds will certainly help support our initiatives 
for a few years.



How Did We Get Here?
• Any relevant historical information.

• Original assumptions that are no longer valid.



Available Options
• State the alternative strategies.

• List advantages & disadvantages of each.

• State cost of each option.



Recommendation
• Recommend one or more of the strategies.

• Summarize the results if things go as proposed.

• What to do next.

• Identify action items.


